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II . 1.Build on ISO 14001 Frame

Fﬁm\ 2.Designed to Deliver Clear
i, P Sustainability-based decision-
B . making
3.Creates internal and external
alignment
4.Tuned to provide a basis to link to
larger regional sustainability effort

E Overview of SMS
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Drivers & Aspirations

e Unique character of the County

e Desire for more alignhed planning
and decision-making

i . e Growth from a regional
s sustainability workshop

e Involve public agencies,
universities, private sector firms,

and NGOs
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Regional Sustainability
Pressures

Economic

e Lack of support for new businesses (seed
funding)

e Concentration of capital in too few businesses
e [EXcessive resource use
e Lack of sufficiently shared equity

e Shortage of incentives for wiser purchasing
choices

e Random admission of new businesses (lack of
use of 3TL decision-making)
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Regional Sustainability
Pressures

Social
e Lack of support for newly unemployed
e Shortage of affordable housing

e Unreflective “lifestyle” choices and lack of
understanding that it is time for a change

e |nadequate resources for and attention to
Education

e |nadequate Communication between “groups”

e Insufficient attention to building Diversity

e A sense of “futurelessness”

e Too much short term thinking

e Lack of community focus

Lack of a common vision among the sectors
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Regional Sustainability
Pressures

E Environmental

ILI I * Inadequate water resources (need for

protection/enhancement)
e R ﬁ“"~ e No clear plan to meet growing energy
e Lo requirements/needs
e |Inadequate transportation planning
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Project Participants

e Petaluma Poultry Processors
e Clover/Stornetta Farms
e Gallo Winery
e Calyx Communications
e California State University, Sonoma
e Santa Rosa Junior College
e City of Petaluma
City of Santa Rosa
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Project Metrics

e Align 30% of metrics on
regional goals

e Set 70% of metrics on
Internal sustainability
performance improvement
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E The Direction Forward
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