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The Healthy Community Initiative



HCI Process

• Based on National Civic League work
• Three hour dialogues - every 3 weeks - for 

one year – with 150 people
• Three areas of focus
• Creation of not-for-profit



Charge by the Board
• Way to measure community progress

• Chose Sustainability:
• Whole system thinking and the importance of 

understanding linkages
• Present and future thinking



Process for Selecting 
Indicators – Legacy 2000

• Original list of stakeholder indicators
• Met with knowledge brokers
• Forums around each sector to brainstorm 
• Research national and local information
• Expert advice
• Selection 



Legacy 2002
• Goal:

• Deepen “linkage” and “how to respond” 
sections

• Method:
• Matrix for linkages
• Storyboarding facilitation



Sustainability

• Definition:
Our decisions will have a positive impact on 
today and will do no harm for the future.

Mission:
To lead the public voice for demanding and 
measuring community sustainability.



Legacy 2002 ...
Connects us to our community

... by bringing people and 
information together.

... to help us create a place that 
we’re proud to call home.



Population “churn”

100,000 people 

come and go in 

Orange County 

every year!



We’re feeling 
“Economic Stress”



Open Space

• City has protected 
25% of its land



Open Space (continued)

• Orange County has 
protected 12%



OUTCOMES

• Expanding to regional level
• Legacy Champions
• Media
• Use in growth management strategy group
• Use by University and College



OUTCOMES (continued)

• Partnership with Chamber of Commerce
• Mayor’s Education Task Force ties school 

success to mobility and affordable housing
• Philanthropists and funders use
• National programs are using



OUTCOMES (continued)

• Partnership to develop neighborhood 
assessment for sustainability
• The Healthy Community Initiative
• Rollins College
• Miller Sellen Conner & Walsh
• Orange County Neighborhood Services


