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The Chadl enge:

If sustanallity conceps arerit mean ngfd
topeode onthe gound they wll be o
littl e use



The Response:

Seven Questions to Susta nallity:.
Howto Assessthe Contribuion d
Mnng and Mnerd Adiwvties

www i sd or g mnsd puldicaions. asp



Overal Question:

Isthe contribuionto peod e andthe
enMronment net podtive over the

long term?

o shft away fromi npacts andthar mtigaionto an
assessment d « cortributi on »;

e thus, the bar is s& hgher than befae bu the éfed isto
e encourage fuler andfarer trea ment d the postive



The Sandard SD Approach
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Framework Development
Sequence

Question (interrogative form of goal statement)
ldeal Answer (foundation of assessment criteria)
Objectives

Indicators

Metrics

Note: Application adjusted across project life cycle
from exploration through to post closure



Key Char acteri sti cs

Built on real experience
Shift to “contribution” analysis from “impacts” analysis
Interrogative rather than prescriptive

Bri ngs cons stency acr oss apdicaions and phases d thelife-
cydetha canleadto 9 gnificant dfidency ga ns

Outcomes/results oriented and pragmatic - explicitly aimed
at enhancing effective risk management and decision-making

Blends economic, environmental and social criteria
Employs a mix of metrics

Qualified by place, culture, scale and time
Knowledge based



Appli cati ons

Early Appraisa: can'shodda prgect be acqured o i nd ement ed?

A ann ng. what do we do and who do weinvd ve?

H nanci ng and Insuring. doesthe overdl nsklie wthn an acceptald e
range?

Li censi ng and Approvas: doesthe prged pass o fal?

lnernd Corporate Reviews: howare we dang wha'smss ng how
do we dothngs bette ?

Cor pora e Reporting howdo we comnunica e?

Externd Reviews: fromthe perspective d an externd irterest, howis
the prg eat/ operdi on da ng?




Continul ng | ssues

Equity. howtobest iderntify and fary d sribu e costs, benefits, and ri sks
Trade offs: howto éfectivdy and fary addr ess trade- dfsin any g ven ste apgi cati on

Need and dternatives: howto assessthe needfor agven prged and o comnod ty

Achi eving a who e system perspective howtofada inasense of the whd e system

Uncerta nty, precauti on and adapti ve manage ment: howto ded wth uncertany,
use an appropriatelevd d precaution andi nd enent an adapti ve appr oach

The attri buti on problemand deding wth cumulaivei npacts: howto apporti on
respons hlity whenthere ae mitige contribu ors, howto address cumu aive
| ndicati ons

|t egration_synthesi s and | anquage: howto best bri dge across d sad di nes,
synt hes ze, and find a comnon | anguage tha wil fadlita e &f ective synthes s




